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Goal Setting

1.Collaborative Goal Setting With Your Manager

Share your goals with your manager, and collaborate to fine-tune them. Explore
with your manager the consequences of not reaching your goals.
Based on your collaboration with your manager, capture your updated goals here:

2. Stretching Your Goals

How can you stretch your goals a bit to release more of your
potential?
Based on stretching your goals, capture your updated goals here:

3.Goal Alignment With UCI

Now, check them to make sure they are aligned with the mission and purpose
of UCI. Adjust them where necessary, and update them here:

Realistic goal setting has
three components:

1. Collaborative Goal Setting
With Your Manager

2. Stretching Your Goals

3. Goal Alignment With UCI

UCI Work Reimagined Leadership Workshop

Capture your version of your goals here:
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