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“If it’s to be, it’s up to me!”

OwningYour 
Development

What strengths can you lean into, and how?

Whatmakes it easy to grow and advance in a hybrid working environment?

Whatmakes it difficult to grow and advance in a hybrid working environment?

How can you and yourmanager accelerate your development?

Think about how you want to grow and
advance in your role and
beyond. Reflect on your career 
aspirations and what additional 
experiences you would like to try to 
expand your skills and knowledge. 
Collect your thoughts and schedule time
to discuss your development interests
with your manager.

UCI Work Reimagined Leadership Workshop
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